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13 TR AqTIH R,3Y,%30 -
1% T 93533555 X5, YRR, ¥0Y
%F) UH ATAER SR (Net of Provisions) 9,085,33% 33,030 403
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3. faaefr W85’ Y 9,40%,23%

@, wfaww 32,095,030 99,%99,543
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(@) dT 3,450,0%% %455,53¥%

ST €534 %490 Y3,%%%,%5%

JAcE! cde INIgloflt/ dAadTel s 3
fafq R0%% =mawr @ T 2@ R0v0 ATTE 34 A FEHRT

faazur 79 a9 w. T Ay w

(%) fafraa gz U weEae 9%,43%,503 99,¥30 5%

(@) fazeft wg1 FRERATE (@3 aeE) %5, ¥0Y Y08 33,3%¥q,555

T AT/ () SYUERIR ¥R,00%,95%

HHarst @ v
fafq R0%% =mEwr T 2@ R0%0 ATE 3 A FEHERT

faawur 79 ay w. T ay w

9. qa= 49,¥35,9%0 ¥4,30%,R%3
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DISCLOSURE UNDER NEW CAPITAL ADEQUACY FRAMEWORK
FOR THE YEAR ENDED ASHAD 2070

(Amounts in NPR Thousands)
1. Capital structure and capital adequacy:
1.1 Tier 1 capital and a breakdown of its components:

Details Amount (NPR)
1. Paid up Equity Share Capital 2,000,000
2. Share Premium 10,078
3. Statutory General Reserves 268,583
4. Retained Earnings 2,996
5. Deferred Tax Reserves 25,356
6. Less: Investment in equity of institutions

with financial interest (100,000)

Total Core Capital 2,207,013

1.2 Tier 2 capital and a breakdown of its components:

Details Amount (NPR)
1. General Loan Loss Provision 165,303
2. Exchange Equalization Reserve 14,806
3. Investment Adjustment Reserve 2,261
Total Supplementary Capital 182,370

1.3 Detailed information about the Subordinated Term Debts
with information on the outstanding amount, maturity,
and amount raised during the year and amount eligible
to be reckoned as capital funds.

The Bank does not have any Subordinated Term Debts

1.4 Deductions from capital:
Investment in equity shares of fully owned subsidiary
company NMB Capital Ltd amounting to NPR 100,000,000
is deducted from Tier 1 Capital.

1.5 Total qualifying capital:

Details Amount (NPR)
1. Core Capital (Tier 1) 2,207,013
2. Supplementary Capital (Tier 2) 182,370
Total Capital Fund 2,389,383

1.6 Capital Adequacy Ratio:

Details Percentage
1. Tier 1 Capital to Total Risk Weighted Exposure 10.41
2. Tier 1 and Tier 2 Capital to

Total Risk Weighted Exposure 11.27

1.7 Summary of the terms, conditions and main features of
all capital instruments, especially in case of subordinated
term debts including hybrid capital instruments.

Bank does not have any other capital instruments except
fully paid up Equity Shares as qualifying capital.

©

2. Risk exposures:

2.1 Risk Weighted Exposures for Credit Risk, Market Risk and
Operational Risk:

S.N.Risk Weighted Exposure

Amount (NPR)

a. Risk Weighted Exposure for Credit Risk 19,591,053
b. Risk Weighted Exposure for

Operational Risk 840,780
c.__Risk Weighted Exposure for Market Risk 235,810

Total Risk Weighted Exposures (a+b+c) 20,667,643
Add: RWE equivalent to reciprocal of

capital charge of 2 % of gross income. 126,672
Add: 2% of the total RWE due to
Supervisory add up 413,353
Total Risk Weighted Exposures
(After Bank's adjustments of Pillar 1) 21,207,668

2.2 Risk Weighted Exposures under each of 11 categories of

Credit Risk:

S.N.Particulars Amount (NPR)
1. Claims on government and Central Bank -

2. Claims on other Official Entities -
3. Claims on Bank 463,521
4. Claims on Domestic Corporate and

Securities Firms 12,193,004
5. Claims on Regulatory Retail Portfolio 601,941
6. Claims secured by Residential Properties 787,454
7. Claims secured by Commercial Real Estate 553,402
8. Past Due Claims 181,518
9. High Risk Claims 2,392,715
10. Other Assets 582,497
11._Off Balance sheet items 1,835,001

TOTAL 19,591,053

2.3 Total Risk Weighted Exposure calculation table:
Amount (NPR)

S.N.Particulars

a. Risk Weighted Exposure for Credit Risk 19,591,053
b. Risk Weighted Exposure for Operational Risk 840,780
¢ Risk Weighted Exposure for Market Risk 235,810
1. Total Risk Weighted Exposure 20,667,643
Add: RWE equivalent to reciprocal of
capital charge of 2 % of gross income. 126,672
Add : 2% of the total RWE due to
Supervisory add up 413,353
Total Risk Weighted Exposures
(After Bank's adjustments of Pillar Il) 21,207,668
2. Total Core Capital Fund (Tier 1) 2,207,013
3. Total Capital Fund (Tier 1 & Tier 2) 2,389,383
4. Total Core Capital to Total Risk
Weighted Exposures 10.41%

5. Total Capital to Total Risk Weighted Exposures  11.27%

oA da fefds aiftfe uferaget - Q0&%/00

2.4 Amount of Non Performing Assets (NPAS)  amount (NPR)

2.9 Details of Additional Loan Loss Provision

S.N. Category Gross___Provision Net Category Amount (NPR)
1. Restructured/ 1. Pass 44,255

Rescheduled 2,230 464 1,766 2. Restructured (734)
2. Substandard 67,048 16,762 50,286 3. Substandard 11,616
3. Doubtful 16,003 8,001 8,001 4. Doubtful (4,361)
4. Loss 219,785 219,785 - 5. loss (34,732)

Total 305,065 245,012 60,053 Total Additional Loan Loss Provision 16,043
2.5 NPA Ratio

Gross NPA to Gross Advances: 1.80%
Net NPA to Net Advances: 0.36%

2.6 Movement of Non Performing Assets Amount (NPR)
SN. Particulars Ashad End  Ashad End Movement
2069 2070

1. Restructure/

Reschedule Loan 6,021 2,230 (3,791)
2. Substandard 20,586 67,048 46,462
3. Doubtful 24,726 16,003 (8,723)
4. Loss 254,516 219,785 (34,732)

Total Non

Performing Loan 305,849 305,065 (784)

2.7 Movement of Loan Loss Provision

& Interest Suspense Amount (NPR)
Category Ashad End  Ashad End  Movement
2069 2070
1. Pass 124,417 168,672 44,255
2. Restructured 1,197 464 (734)
3. Substandard 5,146 16,762 11,616
4. Doubtful 12,363 8,001 (4,361)
5. Loss 254,516 219,785 (34,732)
Total Loan
Provision 397,640 413,683 16,043

2.8 Interest Suspense

As per NRB Directives, all interest accruals on loans and
advances, irrespective of loan category, are transferred to
interest suspense account until the interest accrued and due
is realized in cash. Details of Interest Suspense movement are
as follows:

Amount (NPR)

Particulars Ashad End  Ashad End  Movement
2069 2070

Interest Suspense 91,025 94,437 3,412

2.10 Segregation of Investment Portfolio

Particulars Amount (NPR)
1. Held for Trading 1,050
2. Held for Maturity 2,129,038
3. Available for Sale 115,433
Total Investment Portfolio 2,245,521

Note: Investment under held for trading category includes NSB Bonds
held by the Bank, bought and sold daily as market maker of the same.

2.11 Eligible Credit Risk Mitigants (CRM) availed

As per the provisions of the New Capital Adequacy Framework,
the bank has claimed all the eligible credit risk mitigants of NPR
1,139,252 thousands for Balance Sheet and Off Balance Sheet
exposures and availed benefit thereof.

3. Summary of the Bank's internal approach to assess the
adequacy of its capital to support current and future activities:

Risk management is essential for well being of the overall banking
business. Credit, Market and Operational Risk are managed
independently at NMB Bank. Credit Risk Unit reviews risk related
to credit prior to disbursement of all loans, it is independent of a
loan approver. Credit Risk Management Committee meets once a
month to review credit portfolio risk. Market risk is closely monitored
all time and managed through ALCO. Operational Risk Committee
which meets once each month is a platform to assess/monitor
operational risk identified vides various units, branches. Effective
implementation of process/controls is periodically reviewed by an
Operational Risk Unit. Operational Risk Unit also carries out assurance
reviews of the units to evaluate control weakness, recommends
robust controls around the risk areas and monitors execution of
control in an ongoing basis.

Audit Committee is formed as per the 'Terms of Reference’
prescribed by NRB with 3 members. Coordinator of the committee
is one of the Non Executive Directors with Head Compliance,
Operational Risk and Audit as a secretary. The committee reviews
internal/external/NRB audit reports, recommends stringent control
process and escalates the audit observations to the Board. The
Committee also reviews quarterly unaudited financial reports of
the Bank with recommendation to the Board. The committee selects
and recommends Internal Auditor and External Auditor to the Board
based on their past record. Audit Committee is committed towards
maintaining robust control system hence monitors closure of risk
issues raised by Internal/External/NRB auditors.

Risk Management Committee with view of ensuring better risk
management in the bank and in line of NRB's requirement is formed
with 5 members chaired by Non-Executive Director, Coordinator of
Audit Committee, Head Operation, Head Credit Risk and Head
Compliance, Operational Risk and Audit are the members of the
committee. The committee reviews high risk issues escalated by
operational and credit risk committees (management level),
deliberates on the risks and recommends to the Board if required.
Stress testing/Capital adequacy maintained by the Bank is also
reviewed at the committee with recommendation to the Board.
Revised/new NRB directives, Monetary Policy with material impact
on the Bank are also reviewed for its implications.
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